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Part One: Basic Principles 

 
Below are just a few principles that might be helpful to you as you begin to implement your 
adult faith formation programs for the upcoming year.  
 
St. Paul tells us that we should be open to every good enterprise. With that said, I have 
found three common principles- among many -in great spiritual enterprises throughout the 
history of the Church. 
 

1. Make prayer your first priority:  
 
Remember that the most important thing is not what you do and say, but what God 
does with what you do and say. After all, He is First Cause of conversion. Christ said 
that without Him we can do nothing. St. John Vianney, the Patron Saint of Priests, 
took our Lord’s seriously. He prayed for the conversion of sinners for ten years 
before tens of thousands of people flocked to his parish. He followed the counsel of 
St. Francis of Assisi who said, “In prayer, we gather the gifts; in preaching, we 
distribute them.” 

 
2. Relevance: Appeal to people’s experiences 

 
Appeal to people’s experiences and answer people’s question. Without compromising 
the substance of the Gospel, adult faith formation is most effective when it is 
adapted to the needs and interests of people. It may be useful, therefore, to 
incorporate current events, common life experiences and frequently asked questions. 
Use the media, videos, and statistics to get the point across. And, as the Second 
Vatican Council exhorts us, we should do this using a language that is intelligible to 
the average person. Sometimes it happens that we lose people with usage of church 
lingo and theological jargon. 
 
In our sound bite age and gadget-driven society, getting the information we want is 
just one click away. Americans are used to getting the bottom line in short order. 

http://thepklife.wordpress.com/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=iD8kgEC6VEa5QM&tbnid=ErCqx0awwKs_bM:&ved=0CAUQjRw&url=http://footage.shutterstock.com/clip-749641-stock-footage-man-reading-bible-with-only-hands-and-bible-showing.html&ei=5r6kUZKRG8OeywHohYAw&bvm=bv.47008514,d.aWc&psig=AFQjCNFNrf7KLVIfmkWvoqRoMf4XI84vew&ust=1369837553325038
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=jZYqBr4uwovaNM&tbnid=EV-P013_0_ARgM:&ved=0CAUQjRw&url=http://www.ioffer.com/i/praying-hands-christian-catholic-jesus-holy-bible-19002-56222606&ei=ZMKkUZ71KYvBywGf3IHoBQ&psig=AFQjCNFQnn8mlEayrLZgBqoFPZtxsHi8Mg&ust=1369838307000527


 

The question people ask themselves before they commit themselves to anything is: 
“How will this benefit me?” As such, it is important that we answer that question in a 
timely fashion. This is essential in both promoting events and in the delivery of our 
talks. The attention span of Americans is short. As for the short time that is given to 
us: We have to make it count! 

 
3. Substance: Our spiritual protein 

 
Relevance attracts, but substance saves. Without substance, our adult faith 
formation programs fail to carry the most important part of its mission: to save 
souls. 
 
It’s good to know that Catholicism is an incarnational religion in that it embodies the 
natural and the supernatural. We are born into this world only to be reborn into the 
next. What does your adult faith formation have to say about eternity? It is an 
invaluable service to use the light of the Gospel to make sense of the world people 
live in. However, it is even more important to lead them to a personal relationship 
with Christ. With this relationship intact, our journey to heaven is rendered more 
secure. But without this relationship, without a real palpable love for Christ, not only 
is life unintelligible, but the Mass and the Sacraments are too! 
 
In sum: Make sure that Christ is the life-principle of your work and that your eyes 
are set on heaven. With relevance to attract and substance to save, God will use 
your adult faith formation program for great things.  
 
More basic principles of adult faith formation in future newsletters  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Part Two: Practical Steps 
 
 
Julianne Stanz, Director of New Evangelization, recently issued a booklet on adult faith 
formation entitled, “Journey into the Heart of God- Holy, Engaged, Alive!” and on pages 57-
58, she provides a practical checklist of considerations for an adult faith formation event. 
Also, if you scroll down just a little further, you will find some practical steps in getting an 
adult faith formation program started in your parish (pages 37-39). I am confident you will 
find her guidance quite helpful! 

 
 
Checklist for Adult Faith Formation Event 
 
1. Details of Program 
Title of Program: 
Date and Time of Program: 
Description of Program: 
 
2. Certification 
Certification available (Yes or No): 
Hours available: 
Which area(s): 
 
3. Speaker/Facilitator 
Name of speaker: 
Virtus Check (Yes or No):Approved by: 
Photocopies needed: 
Site of presentation: 
Printed materials needed (Yes or No): 
Name of person introducing/welcoming speaker: 
 
4.Environment 
Opening Prayer: 
Closing Prayer: 
Candles Allowed (Yes or No): 
Crucifix, Statues, Bible required: 
 
5. Promotion 
Announced at Mass: 
Posted in bulletin: 
Mailed/emailed to other parishes: 
Pastoral Team/Board of Education/committee members invited: 
Posted in Compass newspaper: 
Emailed to Diocesan Adult Faith Formation Director: 
Emailed to Diocesan Promotions/Marketing Director: 
Fliers posted and distributed in church: 
Fliers mailed to parishioners: 
Fliers sent home with all religious education/Catholic school children: 
Posted on parish social networking page (e.g., Facebook/Twitter): 
Announcements before/after Mass (Yes or N 
 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=qzNJ2byRZ0w4NM&tbnid=lEzca-wa3-x60M:&ved=0CAUQjRw&url=http://www.jmu.edu/leadership/graduation_checklist.shtml&ei=WLykUfFghqTIAYqMgKgI&bvm=bv.47008514,d.aWc&psig=AFQjCNGRRvdWvefPAc29jByjIXT51ly5qA&ust=1369837002379444


 

6. Finances 
Speaker Fee:  
Admission Fee for event:  
Cost of printed materials:  
Rental Equipment:  
Facility Rental:  
Promotion Costs:  
Total:  
Program approved by: 
 
 
 

Taking the First Steps on the Journey 
Simple and Practical Ideas to Get Started 

 
Here are some simple suggestions that you might utilize 
in planning and implementing adult faith formation 
opportunities. Note that some will be more successful 
than others, depending on the structure and needs of 
your parish.  
 
Speak to the Pastor 
 
If you are the person responsible for implementing adult 
faith formation at the parish, it is imperative that you 
have a detailed conversation with the pastor. I am always 
surprised when veteran adult faith formation 
professionals tell me that they have not had an 
opportunity to sit down with the pastor and detail his 
aspirations and hopes for the parish. Remember what we 
talked about earlier, regarding the parish culture being 
formed by the pastor? This is certainly true. If you and the pastor can get on “the same 
page,” it will be a major help in ensuring that the leadership team at the parish works 
together to make adult faith formation a priority.  
 
Having the support of the pastor will help tremendously, since the public witness of the 
pastor is highly effective. Many pastors are excellent teachers and have concentrated their 
studies in specific areas, usually areas of theology about which they are passionate. While 
he may be busy, never forget that the pastor should always have the opportunity to present 
a class or series as part of the general adult faith formation offerings.  
 
Just Begin!  
 
Many parishes will spend time on scheduling meetings and gathering committees to discuss 
the best approaches to adult faith formation. While this is very important to do in order to 
lay a solid foundation, often, the work of committees never gets “off the ground” as people 
are too busy preparing for these meetings. The best approach is one that balances reflection 
with action. Reflect upon the needs of your parish(es) and act upon them. Plan one event 
and see how it goes. No matter how much time and effort you devote to planning, you will 
be surprised by something that can happen during the event. You cannot plan for every 
eventuality, but it is better to make a start than to lose the momentum and the energy of 
the committee. 
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Designate a Contact Person 
 
If your parish has a designated person for adult faith formation, provide this contact 
information on the parish website and in the bulletin. 
If your parish does not have a designated adult faith formation minister, it is important that 
you provide information as to who can help adults if they have questions. A creative way of 
doing this might be to focus on the diverse gifts of the parish staff and how they can use 
these gifts to respond to adult needs. For example: 
 
Do you have questions about your spiritual life? If so, Father John can be reached at (920) 
XXX-XXXX. 
 
Are you interested in learning more about Scripture? If so, Deacon Bob can be reached at 
XXX-X.XXX. 
 
Do you have concerns about the faith formation of your children? Do you have difficulty 
answering their questions? If so, Mary at the Faith Formation Office can be reached at XXX-
XXXX or Holly at the Catholic School can be reached at XXX- XXXX. 
Do you have questions about the Mass? If so, Father John or Deacon Bob can help you.  
 
Do One Thing Really Well  
 
You might choose to offer one thoughtfully planned and well-executed event instead of 
trying to do three different events in quick succession that are poorly planned. Also, be sure 
to let people know that future plans to offer programming will be based on their needs. This 
approach will invite adults to become a greater part of the process, to share their thoughts 
more openly with you and to let them know that you are open to hearing what they have to 
say. 
 
 
Empower your Committees 
 
Ensure that all of your parish committees are trained in the welcoming process. It is also 
important to give your committees an understanding of how to work with adults, how adults 
learn best and what opportunities are likely to attract adults more readily. Whenever 
possible, involve your committees in adult faith formation events. For example, you might 
ask the Altar Rosary Society to help provide hospitality and refreshments. You might ask the 
Knights of Columbus to welcome visitors and to provide parking. Also, it might be good to 
encourage the ushers at Mass to see their role as ministers of hospitality for all parish 
events. 
 
Encourage Parishioners To Give Witness 
 
Strongly encourage parishioners to share their journey/faith story with others. “Whether 
you were baptized as a child or joined the Church as an adult, you have a story of faith. 
Whether you sincerely live your faith in quiet or have a great public ministry, you have a 
story of faith. Whether you have a grade-school knowledge of the catechism or have a 
theological degree, you have a story of faith.”40 Equip parishioners with the basic tools to 
share their stories by providing training in evangelization strategies or by referring them to 
appropriate print and electronic materials. Sharing our individual stories helps us to connect 
with the larger story as the loved and forgiven people of God. Witness talks can be a 



 

powerful motivator, a tool in changing the parish culture and helping to shift the paradigm 
from being a child-centered parish to an adult-centered worshiping community, fully 
immersed in lifelong faith formation.  
 
Keep It Simple 
 
Begin with an event that speaks to the life experience of adults. For example, instead of 
offering a four-week series on “Spirituality,” offer the class on a topic likely to pique 
people’s interest, such as “Making time for God in a busy world” or “Discovering God’s 
purpose for your life.” Try to keep the class title and synopsis simple yet compelling. 
 
Promote and Market Your Events: Share the Good News 
Promotion and marketing of an event can often “make or break” it. It is important to create 
energy in your marketing materials — design fliers with eye-catching colors and high-impact 
language. Parishioners need to be inspired and uplifted when they read a synopsis of your 
adult faith formation event. Compare the following two announcements: 
 
Or 
 
The difference between these two announcements is striking. Both communicate the central 
theme of hope, the time, date, location and other particulars. However, the tone of the 
second announcement is far more positive and attractive. By addressing the central 
questions of adult learners, the announcement directly appeals to the experience of the 
adult. The shift from the use of the word “class” to “evening of enrichment” promises an 
experience far deeper and often more meaningful than that which may be found in a 
lecture-style format. Providing the name of “Mary” as the contact person at that parish who 
can answer questions about the event makes it much less intimidating; already a personal 
contact has been offered. 
 
 
Suggestion Box 
 
A simple way to find out what parishioners need or have questions about is to put a 
suggestion box in a designated area. The pastor/parish leadership might encourage 
parishioners to put suggestions for “hot topics,” “issues of concern” or ideas for classes in 
that suggestion box. Many parishes that have implemented this simple idea report success 
as they tailor opportunities directly to the needs of adults. It is important, though, that 
pastor/parish leadership encourage the adults to write their ideas down on a regular basis 
and then “follow up” by offering a class on any of the suggested topics. Once adults find 
that their suggestions and comments are being addressed, they are far more likely to invest 
their time, talent and financial contributions in their parish(es).  
 
Try Something New 
 
If something works in adult faith formation, we tend to repeat it while “packaging” it a little 
differently. Such an approach will only work for a time. Strive to be creative as you try 
something new. It is important to focus on the needs of your adults and to draw inspiration 
from many credible sources. Creativity is essential in adult faith formation as long as it 
remains true to authentic Catholic teaching and respects the needs of adults.  
Remember the parable of the Mustard Seed: from small beginnings grow mighty things!  
 
 
 


