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Implementing and Sustaining YA Ministry 
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Prayer to the Holy Spirit 
-St. Augustine- 

 
Breathe in me, O Holy Spirit, that my thoughts may all be 

holy.  

Act in me, O Holy Spirit, that my work, too, may be holy.  

Draw my heart, O Holy Spirit, that I love but what is holy.  

Strengthen me, O Holy Spirit, to defend all that is holy.  

Guard me, then, O Holy Spirit, that I always may be holy.  

 Amen. 

 



Introductions 

• Name 

• Parish/Community and Location 

• Who discipled you?   



The Spiritual Law of Causality 

• If the teacher is a saint, the disciple will be fervent; 
• If the teacher is fervent, the disciple will be pious; 
• If the teacher is pious, the disciple will at least be 

decent. 
• If the teacher is only decent, the disciple will be 

godless. 
• The spiritual generation is always one-degree less 

intense in its life than the one who begets it in Christ. 
– (Based on Dom Jean-Baptiste Chautard, O.C.S.O. The 

Soul of the Apostolate, p. 39) 



The Encounter with Jesus = Joy 



Finding the Rose Garden 

 



Share Your Story of Faith and 
Relationship with Christ 

• In 2 min. share your story of faith and 
relationship with Christ. 

– See worksheet. 

 



4 Goals of YA Ministry 
How do these goals show up in the 

Gospel encounters we just read? 

USCCB Goals for YAM: 

1. Connect young adults with Jesus Christ 

2. Connect young adults with the Church 

3. Connect young adults with the Mission 
of the Church in the World 

4. Connect young adults with a Peer 
Community 



Comprehensive YAM 
Can Seem Overwhelming 
• Young Adulthood includes a very large range 

of ages and states in life 
• Ministry with YAs contains multiple aspects, 

each of which can be addressed by a 
limitless combination of different activities 

• Young adult volunteers and parish staff have 
a limited amount of time, energy, and 
budget 

• Solution: focus on building a solid 
foundation, be patient, and go slowly 
(organic!) 



Best Practices 

• Proven ways that tend to work for YAM 

• No guarantees, since situations can 
differ 

• Not the only way to do things 
– Other methods can also work & are not 

“wrong” 

• Maximizing chance of the best 
outcome 
– Highest probability of success 

– Based on proven track record over time 



Steps for Beginning YAM 
1. Meet young adults 

2. Identify potential leaders 

3. Form a core community/leadership 
team 

4. Define a plan for the ministry 

5. Invite more YAs into the community 



One Model 

• 1. Open Listening Session 

• 2. Invite Young Adults to share their story 

• 3. How can the Parish support you? 

• 4. Core Leadership Group formed and 
ideas solicited. 



Inviting Participation 

• The More Personal, the Better 

– Let them know you really want them to 
participate 

– Do not simply say they are welcome to come 

– Network to meet more YAs 

• Advertise Widely in Addition 

– Parish Bulletin (yes, some YAs do read them) 

– Pulpit Announcement 

– Parish Website, Facebook, Twitter, etc. 



Common Pitfalls Avoided 

• Concern of whether any YAs will actually 
come 

• Holding a large event before forming a core 
community can result in a less welcoming 
environment & no time to meet everyone 

• Advertising will often draw needy YAs and 
those with poor social skills 
– Will deter healthy YAs from participating if not 

significantly outnumbered by healthy 
individuals 



Sustaining YAM 

• After beginning to gather young adults, it 
takes significant effort to sustain the 
community 

• Actively account for the mobility of YAs 
– Over time, YAs move away & undergo life 

changes 
– Never stop meeting and inviting new 

participants 

• Leadership team is critical for continuation 
– Responsible for outreach efforts 
– Must foster new leadership among participants 



Keys to Retaining 
Participants 

• Focus on people, not numbers 

– Be a welcoming community, not a clique 

• Focus on people, not events 

– Connect through shared activity 

– Keep participants together rather than dividing 

• Leverage the shared faith of the participants 

– Distinguishes community from local social clubs 

– Keeps orientation of activities toward ultimate 
goal 



Hospitality 

• Absolutely critical for newcomers to feel 
welcome and want to come back again 

• Assign hospitality roles for all events 

– Who on the team has this gift? 

– Who else can you invite to help? 

– Facilitate those present to meet each other 

• Individual and/or group introductions 

• Express gratitude that people are present 



Communication 

• Invite people to come back again/stay 
involved 

• Gather name & contact info to keep in touch 
– Respect personal info – do not give out to others 

• Develop effective communication channels 
– Church Website – often first place new people 

look 
– Church Bulletin – also informs parish about 

group 
– Email List & Social Media – what do you use? 

• Be careful about email frequency or people 
unsubscribe 



Review, Evaluate, & Improve 

• Who is coming? Who is not coming? Why? 

– Are you attracting those targeted in your plan? 

– Do new people tend to come back again? 

• Is what already doing actually working well? 

– YAs expect quality events, well organized 

– Solicit honest feedback from participants 

– Consider including more aspects of ministry 

– Creativity can enliven any activity 



Finances 
• Few parishes fund YA Ministry 

– Limited/no time commitment from pastor and 
staff 

– Limited/no money available for activities 

• YA Ministry does not require funding 
– Volunteer leaders guide slow start & sustaining 

efforts 

– Activities can be free or self-funding (e.g. potluck) 

• When have specific needs, ask pastor/staff 
– e.g. printing/copies, Bibles, DVD series, 

food/drinks 



Growing YAM 

Additional numbers & activities go hand-in-
hand 

Two common sources of community growth: 

1) Organic 
– From the initiative of participants 
– Leadership guides without stifling its energy 

2) Proactive 
– From the initiative of the leadership team or 

pastor 
– Leadership addresses needs of the community 



Organic Growth 

• People will begin proposing additional 
activities for the leadership team to plan 

– Not the role of the leader team to plan every 
idea 

– Ask those who propose new events to help lead 

– If not enough leaders, then not enough interest 

• Shared Ownership 

– Fosters leadership and stronger commitment 

– Less time demands on leadership team 



Proactive Growth 
• Engage more YAs by being more comprehensive 

– Target more age ranges or states in life 

– Target more aspects of ministry 
• Rotate activities on given day & time for variety 

– What about those who can’t make it on that day & time? 

• Add more days & times for a variety of activities 
– “Buffet” approach can’t guarantee a balanced diet 

• Fruits of periodic ministry review & evaluation 
– What community needs are opportunities for 

growth? 

– Do you have enough interest & leaders to do more? 



Leadership Structure 
• Leadership may need to change with growth 

• What organization best facilitates your needs? 
– President, Vice President, Secretary, Treasurer 

– Leadership Team composed of Event Leaders 

– Leadership Team with Ministry Area Chairs 

• Do not simply copy another successful group 
– Another group may be in a different growth stage 

– Let needs dictate structures 



Financial & Staffing Support 

• More established, visible, & fruitful over 
time 
– Young adults benefit the parish/org 

• Event Funding 
– Seek funds for annual big event with pastor 

– Seek annual budget to solidify activities 
• e.g. event food, speakers, resources, event 

subsidies 

• Staffing 
– Seek part-time/shared staff – adds stability 



Role of the Diocese 
1) Parish/Organization Level: 

• Advocate for YA Ministry at Parishes/Organizations 

• Support YA Ministry at Parishes/Organizations 
– Provide information about YAs and YA Ministry 
– Provide resources, best practices, and training 
– Personal presence 

2) Diocesan Level: 

• Organize YA Activities that gather all Parish/Org 
Groups 
– Complement rather than compete, subsidiarity, large 

scale/scope 

• Advocate for YAs within Diocesan Structures 



Additional Comments 
• People before Programs 

– Don’t focus on planning events, then invite people 

– Do build relationships into a community and then 
invite young adults into the life of that community 

• Start with the Known, move to the Unknown 
– Keep everything as personal as possible 

• A solid foundation takes time to build 
– Patience and perseverance will pay off 

• Share Leadership & Responsibility 
– Emphasize the “adult” in “young adult” 

– Invite others to take ownership and responsibility 



Online Resources 

• Top 3 Websites for YA Parish Ideas: 

 

• 1. Young Adult Ministry in a Box  

http://www.youngadultministryinabox.com/  

• 2. Busted Halo http://bustedhalo.com/  

• 3. NCYAMA http://www.ncyama.org/index.htm  

 

http://www.youngadultministryinabox.com/
http://bustedhalo.com/
http://www.ncyama.org/index.htm


Questions? 



Handouts 

• Leaders of YA Ministry Resource 

• Young Adult Ministry Resource 



The Path to Life-Resource 

• The Path to Life: Resource for Ministry 
to Young Adults 

• Read what young adults have to say 
about: 

• • The Catholic Church 

• • Their parish 

• • Their faith 

• • Importance of a worshipping 
community 

• • Increasing their visibility in the Church 

 



Missionary Discipleship 

• So what are we waiting for?  The invitation has 
been offered and there is certainly a need 
amidst what Pope Francis has called “the field 
hospital of the world” calling for the Church to 
go out and “tend the wounded.”  Encountering 
and continually re-encountering Christ, daily 
deepening our relationship with Him, we grow 
as disciples.   And from that discipleship, we 
emerge as missionaries, unable to contain 
within ourselves that love which we have 
experienced (cf. Acts 4:20).    

 



Homework 

• YA Ministry in your parish    



“It is for you to radiate the 
Gospel.  When they see you 
let them discover Jesus 
Christ!” 

• Radiating Christ by Raoul Plus, S.J. 
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Contact Information 

• Phil Lawson 

• Young Adult Ministry Discipleship and 
RCIA Formation Coordinator 

• plawson@gbdioc.org 

• 920-272-8304 

• www.gbdioc.org/youngadult  
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