 Regional Young Adult Ministry Proposal 


Regional Young Adult Ministry Pilot 2016
Introduction: 
The mission of the Department of New Evangelization is to “inspire and equip parishes to form disciples of Jesus Christ through the Holy Spirit.” To help parishes to reach out to young adults, both those engaged with the Catholic Church and those who are not engaged with the Church, the Diocese of Green Bay seeks to provide support for parish young adult ministry by proposing a regional model of young adult ministry that supports parish efforts in key areas of the Diocese where there are greater regional concentrations of young adults. 
 

What
In the past, the young adult ministry staffing model focused on a centrally located position (Green Bay) serving the 157 parishes of the Diocese. After conversations with parishes of the Diocese, it has been decided to undertake a pilot process for young adult ministry whereby the Diocese would provide grants for personnel and programming in areas of the Diocese where there are concentrations of young adults based on studies conducted of population size and growth. These grants of $9,000-$16,000 would be used to provide a regional model of ministry across the Diocese of Green Bay. 
Who:

All parishes of the Diocese of Green Bay are invited to apply for young adult ministry funding. All grants are to be used to support creative and innovative approaches that focus on discipleship among young adults ages 18-39 (18-year-olds should be post high school) in the following regions:
· Appleton

· Oshkosh

· Manitowoc

· Shawano

· Antigo 
The Department of New Evangelization recognizes that these regional concentrations include the suburbs and outlying areas of the cities specified for example - Appleton (Kimberly/Darboy, Little Chute,) Shawano/Pulaski, Manitowoc, Oshkosh (Omro, Winneconne) etc. **Priority will be given to initiatives that are collaborative among two or more parishes. Collaboration between parishes will be initiated and sustained by parishes themselves rather than organized or determined by the Diocese. 
The contact person for the parish should have the full support of their pastor/pastoral leader in order to apply. The Diocese recommends the hiring of a specific young adult ministry coordinator to implement the grant who would then be the contact person for the parish.

 Below are the personnel considerations, from the parish and Diocesan perspective.
Personnel: Diocesan Coordinator of Young Adult Ministry (1) 20-25 hours per week

The Diocese will hire one Coordinator of Young Adult Ministry located in Green Bay to work about 20-25 hours per week. This person, as a Diocesan employee, would be responsible for providing a continuum of young adult ministry in Green Bay but also be responsible for working with five other regional coordinators of young adult ministry. 


Personnel: Parish Regional Coordinator of Young Adult Ministry (5) 10-12 hours per week

Grants would be provided to the five regions of the Diocese to hire or support a “Regional Young Adult Ministry Coordinator.” These persons, employed by the parish, would work approximately 10-12 hour per week with a corresponding programming budget provided by the Diocese (office of young adult ministry) for events, opportunities and activities. The parish can decide to add additional hours to this person’s job description to be paid by the parish or decide to hire a new person to implement the vision for young adult ministry. 
Hispanic Ministry: 

$500-$1,000 of the funds for the regions are to be set aside specifically for Hispanic young adult ministry efforts. Any existing Hispanic young adult ministry is eligible to “tap into” these funds or funds can be used to develop new ministries if they do not currently exist. 

Training Opportunities:

Young Adult Ministry Coordinators will be trained through the Catholic Evangelization Studies Course, which will take place over three days in early August. August 2-4, 2016, is the date of the 2016 course. A full one-day training on young adult ministry will also be scheduled in the Fall and ongoing trainings will be conducted as necessary. 
How:
Grant application forms and budget sheets are available as downloadable documents on the Diocesan website.   Applications for grants will only be accepted on these forms and can be submitted electronically or by hard copy to the following email address: newevangelization@gbdioc.org or mail to “Julianne Stanz, Director of New Evangelization, P.O. Box 23825, Green Bay, WI 54305.  
The parish leader/contact person must have the support of the pastor/pastoral leader to apply. Once a person has been hired/determined by the parish to direct young adult ministry efforts, this person would then be the contact person for each region. 
Applications will be reviewed by a committee comprised of those invested in the area of young adult ministry (Diocesan, parish, apostolate) including young adults. 

Parishes are required to complete a preemptive budget, as well as “Mid-Year” and “End-of-Year” Reports in order to be eligible for future funds. 

Grant Process Timeline 2016

Applications Due: 




June 30 2016

Committee Review:




July 1-15 2016

Grant Notifications: 




Week of July 18-22 2016

Catholic Evangelization Studies Training 

August 2-4 2016

Fund Distribution 1:




August 5 2016

Training Day:

Tentative: September 27 2016
Mid-Year Reports Due:



January 20 2017

Fund Distribution II:




February 3 2017

End-of-Year Reports due: 



June 30 2017 
(can be combined with a new grant application)

Grant Process Timeline 2017

New Application Process Opens for 2017:  

April 7, 2017

Applications Due: 





June 30 2017

Committee Review:





July 1-14, 2017

Grant Notifications: 





Week of July 17-21 2017

Catholic Evangelization Studies Training 
 

July 31-August 2 2017

Fund Distribution 1:





August 4 2017
Training Day:






Tentative: September 27 2016 

Mid-Year Reports Due:




January 19, 2017

Fund Distribution II:





February 2 2017

End-of-Year Reports due: 




June 29 2018 
(can be combined with a new grant application)

Young Adult Ministry Regional Grant Application Form 2016
Region: (please circle)
Appleton

Oshkosh

Shawano  
  Manitowoc    
Antigo 

Parish Name: ___________________________________________________________

Parish Address:  _________________________________________________________

Does this grant application represent a single parish or multiple parishes? Single/Multiple

If multiple: please list collaborating parishes:

1. 

2. 

3. 

Proposed Parish Regional Coordinator Point of Contact:

Name:_______________________________________________________________
Phone:________________________________email:_________________________ 
Street Address: __________________________________________________________ 

City:____________________________________ 
Zip Code:_____________________

Is the contact person the proposed young adult regional coordinator? Yes/No

 Is this person a new hire for young adult ministry? Yes/No. 
Date of Hire: 
Is this person available to take the Catholic Evangelization Course August 2-4, 2016?  Yes/No
	Parish Contact & Title
	
	Pastor/Pastoral Leader Signature


Young Adult Ministry Regional Grant Application Form 2016

Be as clear and concise as possible; use separate sheets if necessary.
Vision for Young Adult Ministry: 

1. Outline (briefly) your vision for young adult ministry in this region:

2. What young adult initiatives/events/opportunities do you anticipate using the grant monies for:

1. 

2. 

3. 

2. How will your events/opportunities foster conversion and discipleship to Christ and His Church?

Evaluation of Proposed Ministry

a. How will you measure and evaluate the outcomes of this ministry? (For example- attendance (at events/Mass, written testimonies, surveys)

b. What plans do you have to enhance these outcomes in future years?

Financial Summary

Please provide a proposed budget form for your project (use page entitled Budget Worksheet for your summary). 

a. Total amount you believe is necessary to support this ministry: $

b. Briefly describe your sustainability plan.  How will you continue to maintain the program in future years? (use additional pages if necessary)
Application and original budget form must be emailed to: newevangelization@gbdioc.org 

If you have any questions, please call the Regional Coordinator of Young Adult Ministry Formation at (920) 272-8230. 
All applications are due by June 30 2016 to be considered for funding this year.
Young Adult Ministry Initial Budget Worksheet 2016

(Recognizing that this is an initial budget, please do your best to estimate expenses)
Region:

Name of Person:

Parish: 
	Category:
	Proposed Expense Amount:

	
	

	Salary
	

	Equipment, supplies, materials
	

	Training/Formation/Professional Development 
	

	Supplies/Books/Postage
	

	Speaker Stipends
	

	Travel
	

	Meals/Hospitality
	

	Workshop Expenses 
	

	Resources/Materials
	

	Other: (please list)
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL EXPENSES:
	

	
	


� Young adults are typically defined as being between the ages of 18-39 years. This generation is the least religiously minded/affiliated of all generations but comprises the largest demographic in the Church.  
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