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INTRODUCTORY WORKSHOP 

FROM SCARCITY TO ABUNDANCE 

Father Dan Felton 

“I came that they might have life,  
and have it abundantly.”  

–  John10:10 
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BASELINE TRENDS FOR DIOCESE OF GREEN BAY 2008 -2017  
WITH PROJECTIONS THRU 2024 
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DIOCESE OF GREEN BAY VISION, MISSION & 
CULTURE VALUES 

VISION 
We are missionary disciples  

striving to lead all people  
to the Kingdom of God. 

MISSION 
As friends and followers 
of Jesus, we are devoted 
to fostering households 

and communities of 
discipleship through the 
mission and ministry of 

the Catholic Church. 

Cultural Values 

Potential Connect to Inspire 
Embrace People’s Hearts 
Empower to Act Nurture 

Abundant Life and Growth 
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Disc ip les  on  the  Way  

PARISH MISSION PLANNING 
DRIVEN BY  

IMPACTING COMMUNITIES 
IN WHICH WE DWELL 

Disciples on the Way 

(process of discipleship) 

Parish Mission Planning 

(aligning & mobilizing to mission) 
Define & Achieve 3-5 Goals 

Discover Jesus   Enables Evangelization 
Community Impact 

 Works of Mercy 

 Partnerships 

Engagement 

 Stewardship Dev. 

 Outreach 

Growth 

 Attendance 

 Enrollment 

Follow Jesus   Empowers Collaborative Leadership 

Worship Jesus   Expresses Abundant Sundays 

Share Jesus with Others   Equips Spiritual Maturity 

INCORPORATES  

 

 
Catholic School Mission Plan 

Children & Youth Formation Plan 
Discipleship  

Training Plan 
Capital 

Campaign Plan 

Nine Steps to a Successful  
Parish Mission Plan 

Assessment of Current State  
1. Health of Leadership Survey 
2. Operations & Ministry Checklists  
3. Parish & Community Data Analysis  
4. School & Parish Key Recommendations  

Alignment 
5. Observations / Analysis  
6. Prioritization, Classification, Alignment,  
    and Mobilization to Mission 
7. Set Goals 

Action 
8.  Action Steps   
9.  Implementation and Periodic Evaluation  
  

9 STEP PLANNING WORKBOOK 
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What is  the Purpose of the Survey?  

To assist the planning team in identifying 
areas that need improvement in:  

 Evangelization 
 Discipleship 
 Leadership 
 Community Awareness 
 Cultural Values 

9 STEP PLANNING WORKBOOK – PAGE 5 

HEALTH OF LEADERSHIP SURVEY –  STEP 1 
TAB 4 

STEP 1 GOAL: Identify 10 
items in order of importance 
for parish mission planning 
consideration. 

HEALTH OF LEADERSHIP SURVEY –  TAB  4 

Respondents  
ro le  type  

Respondents  
locat ion  

Summary of  Survey Results  
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HEALTH OF LEADERSHIP SURVEY –  TAB  4 
Breakdown of Survey Par ts  

 Evangelization: Discover Jesus 
 Questions 3 –  11 

 

 Discipleship: Follow Jesus 
 Questions 12–  27 

 

 Leadership 
 Questions 28 –  41 

 

 Community Impact 
 Questions 42 – 55 

 

Rating Scale 

HEALTH OF LEADERSHIP SURVEY –  TAB  4 

Some answers will be clear…  

Interpretation of Answers  
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HEALTH OF LEADERSHIP SURVEY –  TAB  4 
Interpretation of Answers  

Some answers will require a bit of interpretation…  

leans positive 

leans negative 

OPERATIONS & MINISTRY CHECKLISTS –  STEP 2 

What is  the Purpose of the Checkl ists?  

To assist  the planning team in identifying areas 
that need improvement in parish and school 
operations and ministry.  

9 STEP PLANNING WORKBOOK – PAGE 6 

STEP 2 GOAL: Identify 10 items in 
order of importance for parish 
mission planning consideration. 

 Cemetery 
 Communications 
 Facilities & Properties 
 Human Resources 
 Parish Finance / Mgt. Services 

 Catechesis / Youth Ministry 
 Evangelization 
 Living Justice 
 Marriage/Family/Pro-Life 
 Pastoral Care 
 Schools 
 Worship 

Operations Ministry 

TAB 5 
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PARISH & COMMUNIT Y DATA ANALYSIS –  STEP 3 
What is  the Purpose of this analysis?  

To assist  the planning team in understanding the 
community in which their  parish/school dwell  so 
as to identify oppor tunit ies for impact .  

9 STEP PLANNING WORKBOOK – PAGE 7 

TAB 6 

STEP 3 GOAL:  
Identify 5 items for 
parish mission planning 
consideration. 
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ASSESSMENT   
O F  C U R R E N T  S TAT E  

DIOCESAN VIEW  
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ASSESSMENT   
O F  C U R R E N T  S TAT E  

PARISH V IEW  
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9 STEP PLANNING WORKBOOK – PAGE 8 

SCHOOL & PARISH KEY RECOMMENDATIONS –  STEP 4 
What is  the Purpose of these recommendations?  

To assist  the planning team in identifying areas that 
promote:  

 Mission and Vision Alignment:   
 Parish & Schools of Discipleship  

 Collaborative Leadership:  
 Fostering collaborative dialogue  
 and community connection 

 Culture of New Evangelization:  
 Reaching and receiving all  souls for the kingdom of God  

 Culture of Missionary Discipleship:  
 Providing ongoing discipleship formation for 
 children/youth and families  

 Culture of Community Impact:  
 Bringing schools and parishes together for  
 community service and social endeavors  

STEP 4 GOAL: Identify 5 items in 
order of importance for parish 
mission planning consideration. 

TAB 7 
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BREAKOUT SESSIONS FOR PASTOR/PASTORAL LEADERS,  
TEAM FACILITATORS AND TECH INDIVIDUAL (MISSIONINSITE)  

 
PRIESTS’ AND PASTORAL LEADERS TRACK   
 Roles and Expectations 

Introduction to Hospitality and 
Intergenerational Considerations 

Parish Evangelization and Alpha  
  
PMP MEETING FACILITATORS TRACK   
 The Role of the Meeting Facilitator 
 Leading the PMP Team through Steps 1 -9 
 Setting the Agenda and Keeping Records 
   
 TECH/MISSIONINSITE TRACK  
 Uses of MissionInsite 
 Technical Aspects of MissionInsite 
 How to Understand Your Parish Data 
 
 

1. The Pastor/Pastoral  Leader needs to f inal ize the members of their  PMP team.  
2.  The PMP Team Faci l i tator  schedules the f irst  planning meeting with the whole team.   
3.  At  the f irst  planning meeting,  schedule al l  remaining planning meetings (2 or  3 per  

month,  completion of the planning process by December 14, 2018).  
4. The PMP Team Faci l i tator  sends the planning meeting schedule to al l  team members   

and to Dr.  Joseph Bound,  Parish Mission Planning Director  at  pastser v@gbdioc.org.  
5.  The Pastor/Pastoral  Leader ensures that the online the Health of Leadership Sur vey  

is  completed two weeks pr ior  to the f irst  PMP team meeting.  
6.  The Pastor/Pastoral  Leader assigns and distr ibutes the operational checklists  to the  

appropriate personnel for  completion.  The checklists  are to be submitted to the  
Pastor/Pastoral  Leader two weeks pr ior  to the f irst  PMP meeting.  Please have copies  
for  al l  the PMP team members.  

7.  The Tech Person downloads the MissionInsite data so that i t  is  avai lable for  Step 3 of the 
planning process.   
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NEXT STEPS 


