Parishes: Called to be Holy, Fully Engaged, Fully Alive
Parish Implementation – Self-Study Tool

On June 12, 2011, Bishop Ricken released a Pastoral Letter entitled Parishes: Called to be Holy, Fully Engaged, Fully Alive.  The letter highlighted the results of a yearlong diocesan visioning and planning process.  The letter began with a call to holiness and then outlined six pastoral focus areas.  The bishop has asked that each parish pick one or two pastoral focus areas to work on each year over the next 5-7 years.  The following is an optional parish self-study tool meant to assist parishes in determining which one or two pastoral forces areas that your parish will work on in a given year. 
Subsequent to the release of the Pastoral Letter, in light of parish efforts already under way to help implement the new translation of the Roman Missal, Bishop Ricken has asked that for 2011-2012 that the Eucharist be one of the parish priorities for this year.

To utilize the self-study tool, it is recommended that copies be distributed to parish staff, members of the pastoral council and other parish leaders.  Each person should rank the items listed and then meet together to compare responses.  Based on the discussion, parish priorities and plan of action can be developed.
If you have any questions about the self-study tool, or need assistance in the development of parish plans feel free to visit the diocesan website at www.gbdioc.org/SPS or contact the diocesan department of Stewardship and Pastoral Services, PO Box 23825, Green Bay, WI 54305-3825, email pastserv@gbdioc.org, phone 877-500-3580 ext. 8295 within the diocese

I. Parish Strengths and Dreams
In Fall 2010, if your parish leadership contributed to the Dreaming and Discovery phase of the Diocesan Visioning Process, list here the five parish strengths and the five parish dreams that emerged from that process

	A. Parish Strengths
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	B. Parish Dreams
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	II
	The Call to Holiness - Stewardship 



	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding



	A.
	As a parish we will do a good job in helping parishioners to continue the development of their prayer life and relationship with Christ, the Blessed Mother and the saints?
	Rank
	

	B.
	We assist one another in the parish to go forth and change the world.
	Rank
	

	C.
	We assist parishioners to discover the Church’s tradition on holiness & Prayer.
	Rank
	

	D.
	We participate in small group experiences, retreats, as well as spiritual direction.
	Rank
	

	E.
	In order to accomplish all that is outlined in the Pastoral Letter the bishop calls all parishes to practice good Stewardship of the resources God has given us. As a parish how good a job do you do promoting stewardship?
	Rank
	

	III.
	Focus Area One - Evangelization  



	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding

	
	Welcoming Parish 



	A.
	We welcome and invite those we interact with to come to church with us.
	Rank
	

	B.
	As a parish we walk in faith and support one another. 
	Rank
	

	C.
	We challenge all parish groups and organizations to be open to and welcome new members.
	Rank
	

	D.
	We welcome immigrants and integrate them into the parish.
	Rank
	

	E.
	We build upon and expand our efforts at Ecumenism.
	Rank
	

	F.
	We improve our initiatives in Hispanic, Hmong & Native American ministries. 
	Rank
	

	
	Called to Evangelize


	A.
	We have a missionary approach to those who are not familiar with the church. 
	Rank
	

	B.
	We “re-propose” the faith and personally invite those who have fallen away. 
	Rank
	

	C.
	We help parishioners to evangelize others – to tell the story – to invite others to become Catholics.
	Rank
	

	D.
	We help parishioners to overcome the fear of sharing their faith, converse about, share faith and live the Gospel.
	Rank
	

	E.
	We consult and utilize the resources of the national bishops conference committee on Evangelization and Catechesis. 
	Rank
	

	
	Feel free to add additional Evangelization items (include efforts currently 
offered in the parish or additional new items to be considered)


	IV.
	Focus Area Two – Youth, Young Adults and Family


	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding

	
	Youth & Young Adults



	A.
	We disciple (teach & form) young people on how to enter and into active and engaged Catholic life. 
	Rank
	

	B.
	We engage youth and their families in faith formation and parish activities. 
	Rank
	

	C.
	We speak to youth and young adults in their language utilizing modern means of communication and networking.
	Rank
	

	D.
	We use fresh and innovative ways to reach out to youth and young adults.
	Rank
	

	E.
	We instill in youth and young adults that they are the standard bearers for the light of Christ for future generations.
	Rank
	

	
	Marriage & Family 



	A.
	We have a comprehensive parish marriage preparation program. 
	Rank
	

	B.
	We have a well-developed marriage enrichment program.
	Rank
	

	C.
	We help couples see their responsibility to protect life from conception to natural death. 
	Rank
	

	D.
	We assist families in becoming strong together. 
	Rank
	

	E.
	We assist those struggling with divorce and separation.
	Rank
	

	F.
	We have a family friendly approach to our ministries.
	Rank
	

	
	Feel free to add additional Youth, Young Adult, Marriage items (include 
efforts currently offered in the parish or additional new items to be considered)


	V.
	Focus Area Three – Leadership


	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding

	
	Vocations to Priesthood and Religious Life



	A.
	We make it a priority to intentionally engage the parish in prayer for an increase in vocations to the priesthood and religious life. 
	Rank
	

	B.
	We ask youth and young adults to consider the call the priesthood and religious life.  
	Rank
	

	
	Parish Leadership



	A.
	We continue to develop diaconal vocations and vocations to lay church ministry. 
	Rank
	

	B.
	We ensure continued support of our good formation programs. 
	Rank
	

	C.
	We provide increased clarity in roles and responsibilities among ordained and lay ministers, fostering an even more genuine collaboration. 
	Rank
	

	D.
	We support parents and families of young people considering or already answering the call to service in the church. 
	Rank
	

	E.
	We ensure that larger numbers of parish leaders would regularly avail themselves of the various ministerial formation, continuing education, and professional development programs offered in the diocese. 
	Rank
	

	
	Feel free to add additional Leadership items (include efforts currently 
offered in the parish or additional new items to be considered)


	VI.
	Focus Area Four – Education



	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding



	
	Catholic Schools



	A.
	We support the plan being developed through the Catholic Schools Initiative to strengthen our schools. 
	Rank
	

	B.
	We strengthen the relationship between Catholic schools and our parish.
	Rank
	

	C.
	We place strong emphasis on the recruitment and retention of Catholic school students. 
	Rank
	

	D.
	We provide solid financial planning for the future of our Catholic schools. 
	Rank
	

	
	Catechesis (Religious Education) & Lifelong Faith Formation


	
	

	A.
	We strengthen and support our Religious Education programs to be strong formative programs in making the best possible presentation of the faith. 
	Rank
	

	B.
	We utilize the US Catholic Catechism for Adults and the Bible as foundational sources for Adult Faith Formation programs. 
	Rank
	

	C.
	We set measurable goals for all areas of Catholic education.  
	Rank
	

	
	Feel free to add additional Education items (include efforts currently 
offered in the parish or additional new items to be considered)


	VII.
	Focus Area Five – Eucharist



	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding

	
	Sunday Eucharist and the Sacramental Life



	A.
	We have done a good job of preparing for the reception of the New Translation of the Roman Missal. 
	Rank
	

	B.
	We have actively pursued ways to increase Sunday mass attendance. 
	Rank
	

	C.
	We have helped parishioners to answer the call to holiness and to be sent forth to change the world. 
	Rank
	

	D.
	We have helped parishioners to reclaim the importance of Sunday in their lives
	Rank
	

	E.
	We have made a commitment to help all to love the Sunday Eucharist and to be renewed around the table of God’s Word and the table of the Eucharist. 
	Rank
	

	F.
	Using revised and renewed guidelines for sacramental preparation we have breathed new life into RCIA, baptism, and marriage preparation in our religious education and school programs. 
	Rank
	

	G.
	We have encouraged excellent homilies. 
	Rank
	

	H.
	We have enhanced our celebration of the Eucharist with beautiful sacred music.  
	Rank
	

	
	Feel free to add additional Eucharist items (include efforts currently 
offered in the parish or additional new items to be considered)


	VIII.
	Dignity of Human Life



	Rank on a scale of 1-10 - with 1= very little, 5 =average, 10 = outstanding

	
	Dignity of Human Life, Justice, Charity



	A.
	We work closely with the diocesan Dignity of Human Life office reaching out to youth and young adults who are considering an abortion as well as help all of us to address other threats to the gift of human life. 
	Rank
	

	B.
	We bring the social justice teaching of the church to the awareness of more and more of the Catholic faithful working in cooperation with the Diocesan Commission on Living Justice. 
	Rank
	

	C.
	In conjunction with the Office of “Living Justice” we collaborate with other groups in order to accomplish common projects that are of great need in our area. 
	Rank
	

	D.
	As a parish we work with appropriate diocesan offices to renew our commitment to promote the dignity of human life, justice and charity through the renewal or establishment of a parish standing committee. 
	Rank
	

	E.
	We foster support for Catholic Charities as they provide assistance and help to those who are struggling, economically, socially, in their families and many other ways.  
	Rank
	

	
	Feel free to add additional Human Dignity items (include efforts currently 
offered in the parish or additional new items to be considered)


	Self-Study Summary Questions



	1.
	As I review the rankings on the various areas of this self study tool, it appears to me that as a parish we are strongest in the focus area(s) of;

	
	

	2.
	As I review the various rankings, it occurs to me that as a parish, the focus area(s) that are in need of further growth and development would include;

	
	

	3.
	In order to build on our strengths, continue the growth of our parish, and implement the Pastoral Letter, I would recommend that our parish give a priority to working on these focus area(s). Please provide a brief rationale for your recommendation(s).
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